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cope of Business Green 

Giant Company is a processor 

and marketer of food prod- 
ucts, including canned and frozen veg- 
etables and processed and frozen meats. 
The Company also operates restaurants 
and other food service establishments. 


Annual Meeting Notice 

The annual meeting of shareowners 
will be held at 10 a.m., local time, on 
Friday, July 19, 1974, in the Radisson 
South Hotel, 7800 Normandale Blvd. 
(intersection Hwys. 494 and 100), 
Bloomington, Minn. A formal notice of 
the meeting is being mailed to share- 
owners of record with the proxy state- 
ment and proxy. 
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The men and women whose photographs appear on the outside and inside of this year’s annual report 


are some of the more than 6,300 full time and 33,000 seasonal employees who have helped make fiscal 
year 1974 the best in your Company’s 71-year history. 


The Year ataGlance 


Dollar Totals in Thousands, March 31, March 31, 
Except Per Share 1974 1973 


Net Sales $ 383,644 $ 341,808 
Earnings Before Income Taxes 18,953 15,025 
Net Earnings 9,558 7,695 
Depreciation i300 7,270 
Dividends Paid 4,037 3,915 
Capital Expenditures 13,199 10,701 
Working Capital 83,548 76,195 
Total Capital Employed 155,966 147,072 
Common Shareowners’ Equity 77,496 71,745 
Common Shareowners’ Equity Per Share 25.19 23.19 


Earnings Per Share of Common Stock 
and Common Stock Equivalents 2.74 2.19 


Dividends Per Common Share 1.02 1.00 ee ie oles tla rGoes 


62.8¢ Raw preaue's. 2.5¢ Taxes 
supplies and services fati 
8,834 2.1¢ Depreciation and 


amortization 
1.6¢ Interest 
ee ee 28.5¢ Payroll and benefits 


Average Number of Shares of Common and 1.4¢ Retained earnings 1.1¢ Dividends 
Common Stock Equivalents Outstanding.... 3,201,205 3,148,753 


Number of Common Shareowners 9,044 


1974 Performance by Division 


, % of 
1974 1973 Total 


NTS 


Grocery Products 


$210,129,000 ; $189,950,000 55.6 


Contribution 
to Earnings* $ 21,387,000 ‘ $ 18,248,000 86.1 


eo eee 


Food Service 


| 
| 


$ 31,040,000 : $ 26,827,000 


Contribution 
to Earnings* 1,140,000 i $ 1,576,000 


International 


$ 47,702,000 ; $ 39,835,000 


Contribution 
to Earnings* $ 4,002,000 : $ 3,486,000 


$ 68,853,000 17.9 $ 57,917,000 16.9 


Contribution 
to Earnings* § = (836,000) (1.3) $ (2,698,000) (12.3) 


ales } 
ontribution oe 
Sales 
| ts 


| 


Restaurants 


$ 22,627,000 5.9 $ 24,692,000 7.2 


Contribution 
to Earnings* 701,000 2.7 $ 960,000 4.5 


| Co ee to Earnings 


*Before income taxes and before deduction of interest and lease 
finance charges. 


Note: Performance of the discontinued Home and Garden Centers 
Division is not portrayed. 


To Shareowners 
and Employees: 


Atihough fiscal 1974 was one of the 
most unusual and difficult years in 
Green Giant’s 71-year history, we are 
again pleased to report having met our 
overriding growth objectives of im- 
proving return on equity and maintain- 
ing our net sales growth rate. 


Net earnings rose 24 percent on a sales 
increase of 12 percent. Earnings per 
share improved to $2.74. Net sales 
were $383.6 million and net income 
was $9.6 million. Both are records. 


On the basis of this improvement, the 
Board of Directors last year increased 
the quarterly dividend on common 
stock, to 27 cents from 25 cents per 
share. This was the seventh increase in 
quarterly dividends in the last 10 years. 


The overall performance by your Com- 
pany is satisfying in light of the chal- 
lenges which confronted us throughout 
the year, including product shortages, 
Federal price controls and_ shipping 
problems caused by the truckers’ work 
stoppage. 


Domestic grocery products turned in a 
rewarding year, with a record perform- 
ance in sales and contribution to earn- 
ings, as well as market-share gains in all 


major product categories. To support 
our frozen foods business, a new film 
lamination system for boil-in-pouch 
packaging was added to container oper- 
ations in Savage, Minn. 


Our processed meats business, through 
investments in facilities and manage- 
ment changes, showed considerable 
improvement from a_ substantial loss 
last year. 


Your company took steps to hasten its 
international operations growth rate by 
the completion of two agreements de- 
signed to supply future needs of Euro- 
pean and Far East markets. The market- 
ing organization was expanded in 
Great Britain. 


Improvements in our Restaurant Divi- 
sion were made at several locations dur- 
ing the year, and plans call for further 
enlargement of operations at a manage- 
able rate. 


Other highlights include a 30-percent 
expansion of food service production 
capacity in Miami; accommodation of 
container requirements of our Canadian 
operations following the loss by fire of 
our container facility in Ontario last 
autumn; and the disposition of the 
Home and Garden Centers. 


The sales of garden center operations, 
along with facility consolidation in the 
Restaurant Division, combined to free 
capital for the financing of more prom- 
ising activities. 

Our basic business outlook is sound. 
With the removal of price and wage 
restraints, we expect gradual stabiliza- 
tion to have a steadying effect on the 
economy and on our industry. Miti- 
gating factors could include the mid- 
range supply of energy and increasing 
interest rates. During the last year, for 
example, our interest costs rose 37 
percent. 


Looking ahead, we are a company in 
the business of feeding people; looking 
chiefly to line extension, synergistic 
acquisitions and broadening of exist- 
ing markets for our growth opportu- 
nities. 


To help ensure that our performance 


draws the recognition it merits from the 


financial community, we will further in- 
tensify our program of broad public dis- 
closure of Company progress. 


We believe the principal reason for the 
results is the strength of our organiza- 
tion. Appropriately, this year’s annual 
report is dedicated to the people who 
are responsible, our employees. We 
sincerely appreciate their loyalty and 
efforts. 


Sincerely, 


Robert C. Cosgrove 
Chairman of the Board 


C. J. Tempas 
President 


It is with regret and sincere apprecia- 
tion that I note the retirement of Mr. 
Lloyd C. Volling as Vice Chairman of 
the Company on December 31, 1973, 
at the mandatory age of 65, and the 
resignation of Mr. C. J. Tempas as 
President at the close of fiscal 1974 
to more actively pursue his personal 
interests. He continues as Vice Chair- 
man of the Board. All of us are in- 
debted to both gentlemen for their 76 
years of combined service to Green 
Giant, and for personal sacrifices too 
numerous to mention. Our success 
today reflects their accomplishments, 
and we heartily wish them well. 


The accomplishments and objectives 
of Green Giant Company in fiscal 1974 
are reported on the following pages. So, 
too, are the comments and observa- 
tions of a number of men and women 
who represent the diverse backgrounds 
and pursuits of their thousands of fellow 
Green Giant employees. 


Grocery Products 
Division 
Highlights 


Pacing another year of solid improve- 
ment in the Company’s total results, the 
Grocery Products Division distinguished 


Green Giant People 
and Progress 


Below: Dick Kliefoth, Line Adjuster, Savage 
Minn., can manufacturing plant, ‘““What | like best 
} 


ere are the people | work with.” 


Below: Alfred Benitez (left), Personne! Manager 
n Prize Foods Operations, and George 
fesa, Don’s Prize Foods Plant Manager, Miami 
] d af ¢ a] t 

y to acquire Don’s Prize, we didn’t know 

hat to expect. But Green Giant said, 

Ve’re acquiring a group of people, not just a 
' And that’s the way it has really turned 


Bottom center: Jan Monahan, seven years with 
Green Giant, supervises the Company’s Word 

rocessing Center, where letters, memoranda and 
messages are received by telephone, on tapes 
ind dictabelt, and handwritten. Here, they're pro- 
essionally typed for consistent appearance and 


itself with increases in sales and contri- 
bution to earnings of 11 percent and 17 
percent respectively. Sales for the year 
totaled $210.1 million and earnings 
before taxes and interest were $21.4 
million. 


Overriding factors in this success were 
the sustained momentum of Green 
Giant’s market penetration, resulting in 
new highs in market share for every ma- 
jor product category; and the growing 
strength of the food industry in general. 


Further, industry supply conditions in 
major vegetable categories were the 
firmest in years and enabled the division 
to enjoy additional success with re- 
cently introduced advertising and pro- 
motional strategies, such as the Little 
Green Sprout. For example, distribution 
of a Sprout doll, introduced as a pre- 
mium last year, currently exceeds 


300,000. 


Exceptional growth in sales of frozen 
corn on the cob and in sales and dis- 
tribution of our Holloway House items 
enhanced the accomplishments of 
established product groups, while line 


Below: Ken Cornelius, Department Manager at 
Schweigert Meat Company. Behind him, part of 
the new production line that makes 60,000 wieners 


an hour 


extension of Rice Originals and intro- 
duction of potato casserole products 
created new consumer interest for the 
entire Green Giant product offering. 


“It's important to continue looking for 
ways to make the food industry exciting, 
both for consumers and our em- 
ployees,”’ says Lyle H. Polsfuss, Presi- 
dent and General Manager of the 
division. ‘“‘Housewives are always look- 
ing for something new to serve their 
families, and an atmosphere of excite- 
ment within the Company helps make 
our people feel significant. That’s cru- 
cial, because the day is gone when peo- 
ple will work for money alone.” 


Container and Distribution 
Activities 


The year completed marked the first 
full year of operations for the distribu- 
tion center at Denton, Tex., one of the 
division’s seven distribution facilities for 
canned products. 


To meet increased packaging demands 
of our growing frozen foods business, 
which now accounts for approximately 
one-third of Grocery Products volume, 
a new film laminator at our container 
facility in Savage, Minn., became fully 
operational. The new system supplies 
much of the laminated film used by the 
division. 


Right: Roscoe Bogan, 
District Sales Man- 
ager, Grocery Prod- 
ucts Division. “‘No 
matter where you are, 
there are people who 
are prejudiced to a 
degree. It makes my 
job even more chal- 
lenging.”’ 


We have been assured of receiving ade- 
quate supplies of tinplate in the months 
ahead. The timely delivery of other ma- 
terials will require effective inventory 
controls. 


General Outlook 


The division foresees opportunities for 
excellent sales and earnings growth in 
fiscal 1975. Nevertheless, we are mind- 
ful of several considerations, including 
increased operating costs, higher prices 
and the possibility of supply difficulties. 


Packaging 
Diy on plant at M 


Supervisor 


HG ery, 


Restaurant Division 
Highlights 


Contribution to earnings from the Res- 
taurant Division was $701,000 on sales 
of $22.6 million. 


“The adjustments necessary for accel- 
erated growth in operations and earn- 
ings have been made,’’ observes 
Jerome R. Sebastian, President, “‘and 
our experienced management team is 
undertaking an orderly program de- 
signed to capitalize on the opportunities 
we have identified in the rapidly chang- 
ing away-from-home eating market. 
The strength of our current operations 
and the strong consumer acceptance of 
the Henrici’s name provide us with ex- 
cellent long-term opportunities.” 


Facility Changes 


Major facility changes and additions 
completed during the past year will con- 
tribute significantly to 1975 results. 


Below: Elroy Winter, Print 


# The total number of Henrici’s Steak 
and Lobster restaurants was increased 
from three to six with the completion 
of a new restaurant on Chicago’s Near 
North Side and the conversion to the 
Henrici’s Steak and Lobster concept of 
two existing restaurants in the Chicago 
suburb of Niles, Ill., and the Minneap- 
olis suburb of Bloomington, Minn. 


# A major expansion of the division’s 
largest facility at Chicago’s O’Hare Inn 
was completed, including the opening 
of the new Hard Times Cafe, the L’Om- 
elette Coffee Shop and a large rooftop 
banquet facility. 


® The Henrici’s restaurant in the Mont- 
bello, Colo., Hilton Inn near Denver 
was remodeled and banquet facilities 
were enlarged. 


® Four cafeteria facilities were remod- 
eled. 


Expansion Plans 


Present expansion plans build on the 
division’s success in limited-menu res- 
taurants, hotel and motel feeding and 
cafeterias. 


8 Two Henrici’s Steak and Lobster res- 
taurants will be constructed in the Phila- 
delphia and St. Louis markets, bringing 
the total number of these facilities to 
eight. 


# A new hotel feeding facility will be 
opened in a Hilton Inn adjacent to the 
Purdue University campus in West La- 
fayette, Ind. 


Below: Mario Aguerrebere, Plant Manager, Don’s 
Prize Foods, Miami, came to Miami from Cuba in 
1962. “With a well-known company like Green 
Giant, we have a future. That's important.’’ He 
checks production of frozen meat balls for food 
service markets. 


# A new concept offering a limited 
sandwich menu at popular prices in 
high-traffic downtown areas will be 
tested. Two of these restaurants, called 
Beef Caboose, are scheduled to open 
during the year. 


While the effects of gasoline, meat and 
other shortages were consequential in 
many sectors of the food service indus- 
try, their impact on the division was 
minimal. 


Food Service Division 
Highlights 


Sales of the Food Service Division in- 
creased 16 percent to $31.0 million. 
Contribution to earnings was $1.1 mil- 


Top: Tom Sullivan (foreground), Training Man- 
ager at corporate offices in Le Sueur, Minn. Sulli- 
van has trained more than 400 managers in the 
past two and a half years. 


Bottom: Bi// Wilson, Food Technologist, and Rose 
Meyer, Lab Technician, taste samples in the Com- 
pany’s quality assurance laboratory in Le Sueur 


lion; lower than a year ago due mainly 
to a serious shortage of meat, which 
accounts for approximately one-half 
the division's volume. A month-long 
work stoppage by truckers, heavy cap- 
ital investments and industry price 
controls further restrained what had 
appeared earlier to be a very promising 
year. 


Now that supply conditions are compar- 
atively stable, price controls removed 
and production capacity adequate, 
management expects the division to 
return to the pace of sales and earnings 
growth achieved in previous years. 


The division’s frozen meat operation, 
Don’s Prize Foods, opened its third 
facility in Miami, Fla., a new 50,000- 
square-foot plant that began operating 
in December 1973. The plant produces 
a new line of frozen preplated meals 
which are targeted primarily to the air- 
line and health-care markets, although 
production can easily be modified for 
distribution to other institutional users. 


4 Below: Michelle Thomas helps prepare popular 


Green Giant premiums for mailing from the Adver 


i tising Promotions Department in Le Sueur 


Several new products were nationally 
introduced during the year, including 
frozen condensed soups, frozen spa- 
ghetti sauce and a frozen baked potato 
with special proprietary features 
designed for airline feeding. 


Outlook 


Bolstered by its enlarged production 
capacity, the Food Service Division fully 
anticipates resumption of its earlier 
dynamic growth. 


“Surprisingly, vagaries in the general 
economy have exerted a positive force, 
from our standpoint, on the food ser- 
vice industry,’ says Arthur L. Young, 
President and General Manager. “The 
uncertainties have compelled operators 
to become more cost conscious than 
ever before, thereby motivating them 
to significantly increase their use of 
the consistently high quality conveni- 
ence foods we provide.”’ 


Meat Operations 
Division 

Highlights 

Investments in production facilities and 
improvements in management helped 
the Meat Operations Division make a 


substantial recovery from its significant 
loss of a year ago. 


Overall, the turn-around was accom- 
plished despite several adverse condi- 
tions: the five-month freeze on meat 


Below: / 


prices; pressures created by a truckers’ 
slowdown; a work stoppage at one unit; 
and continuing supply shortages. 


During the year, Robert K. Knowlton 
was appointed Vice President-Meat 
Operations, in charge of all division 
business. 


Schweigert 


A prominent name in its marketing area 
for more than three decades, Schweigert 
asked its employees to deliver another 
year of record sales and earnings in 
spite of many inhibiting factors. “This 
is a family company,”’ observes Knowl- 
ton, “so the organization is character- 
ized by a firm sense of loyalty among 
the employees. The fact that things 
were tough last year means even more 
credit is due them. When we needed an 
extra effort, they responded.” 


Progress resulted from development 
of Schweigert’s market share of brand 
processed meats and doubling of sales 
in the portion-control segment of the 
high-growth food service market. In 
particular, Schweigert successfully 
penetrated the high-volume chains, 
and now counts some of the major in- 
dustry names among its customers. 


Copeland 


Strengthened management techniques 
have led to significant improvement at 
Copeland Sausage Company, where 
operations have been returned to prof- 
itability. Still the leading brand name 
among processed meats sold in Florida, 
Copeland has succeeded in gaining fur- 


Below: Henrietta Jackson checks preplated meals 
before they enter fast-freezing unit at Food Service 


Division's new 


plant in Miami 


ther market penetration through an 
aggressive cultivation of consumer 
awareness. 


Bama 


To capitalize on the acceptance and 
proximity of the Copeland name, new 
Southeastern markets are being devel- 
oped by Bama under the Copeland 
label. Market testing has been under 
way for several months in the Atlanta 
area, chiefly in processed meats. 


Daniel L. Hitchcock, previously Vice 
President for marketing and sales at 
Copeland, was appointed General 
Manager of Bama Meats. 


INTERNATIONAL 


Green Giant 
of Canada, Ltd. 


Highlights 


Green Giant of Canada employees 
achieved gains for the year in both 
sales and earnings in spite of under- 
budget crop returns in major categories 
and a fire loss at the Tecumseh, Ont., 
facility. 


Facility expansions completed during 
the year included a cold storage addi- 
tion at Tecumseh and enlargement of 
production capabilities at London, Ont., 
to incorporate processing of frozen corn 
on the cob. 


“Several new products were introduced 
during the period, including mushrooms 
in glass, frozen French Green Beans 
with Mushrooms and frozen French 
Style Green Beans with Almonds. 
Line extensions were made in our 
popular pudding and gelatin product 
groups,’ says A. W. Anderson, Presi- 
dent and General Manager of the 
division. 

The container requirements of the 
division, following the destruction of 
our container facility last October, are 
being met through an agreement with 
Continental Can Company of Canada, 
Ltd. By following this course, we will 
meet our container needs while avert- 
ing a lengthy reconstruction and _ re- 
tooling effort. 


International Division 


Highlights 


The International Division achieved 
record sales and profits and made 
important developmental progress in 
fiscal 1974. It achieved a record pack of 
mushrooms, over two million cases, 
in Taiwan and Korea. 


The division, currently growing at the 
annual rate of 20 percent, has doubled 
net sales in five years. Building for 
targeted growth at a similar rate, the 
division last year completed two agree- 
ments to supply future expansion of 
European and Far East markets. 


In Italy, a supply agreement was reached 
with Lusuco S.A. Industria Alimentare 
to enable better penetration of Conti- 
nental European markets, where sweet 
corn is rapidly gaining consumer accept- 
ance. This action also will reduce the 
dependency of the division on Green 
Giant of Canada as the principal source 
of supply to Great Britain, our major 
European customer, which now as a 
member of the Common Market must 
impose duty on shipments of vegetables 
from Canada. 


In New Zealand, the division has 
arranged for the production of Green 
Giant products by J. Wattie Canneries, 
Ltd., for export to Australia and other 
Far East markets. Wattie is the largest 
producer of food products in New Zea- 
land. This decision is in accordance with 
the strategy of providing technology 
with minimum capital exposure for 
obtaining products to meet market 
growth requirements. 


Top right: John Klug, Waseca, Minn., grows 80 
acres of sweet corn for Green Giant and custom 
picks other fields during harvest in August and 
September 


Opposite: Car! A. Richter, Executive Chef- Food 
Service Division, a native of Budapest, Hungary, 
and resident of the U.S. since 1936 


‘“Wider-than-normal fluctuations among 
currency exchange rates contributed to 
unusual swings in profitability in several 
foreign markets,” according to E. L. 
Hable, President and Managing Director 
of the division. “This situation required 
flexibility in pricing and firm cost con- 
trol in order to reach profit goals.” 


Home and Garden 
Centers 


Representing an early phase in the 
Company’s long-range diversification 
program, the test market operations of 
the Home and Garden Centers were 
determined to no longer be consistent 
with Green Giant’s long-term objectives 
and strategies. Accordingly, they were 
phased out in two transactions: 


@ Five centers were sold to Frank’s 
Nursery Sales, Inc., of Detroit, for $1.1 
million in cash and a warrant to pur- 
chase 40,000 shares of Frank’s com- 


mon stock. 


w@ The remaining unit was sold to Min- 
nesota Valley Landscape, Inc., of 
Bloomington, Minn. 


Corporate Progress 


This report thus far has focused on 
achievements in the operating divisions 
of the Company. It is obvious, however, 
that employees derive satisfaction also 
from progress made on the corporate 
front; for instance, from Green Giant's 
record as an employer and corporate 
citizen. Following is a brief summary of 
our activities in such areas during fiscal 
1974. 


Employment 


In 1969, Green Giant announced its 
Affirmative Action program structured 
to provide equal opportunity in employ- 
ment and aimed most directly at minor- 
ity and female hiring and advancement. 
Each year since then, all divisions and 
subsidiaries, as well as corporate head- 
quarters, have submitted to the Federal 
government a plan and timetable in 
which specific goals are to be reached. 
As audits by the Federal government 
have been made, these plans have 
been approved. 


Below: Wi//iam Buckland was promoted recently 
to assistant treasurer of the Company. He joined 
Green Giant of Canada, Ltd., six years ago as a 
financial assistant, became treasurer last year. 
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Presented below is consolidated em- 
ployment information for the Equal 
Employment Opportunity Commission 
as of May 31, 1974: 


Minorities Females Minority 
Total asa% asa % Femalesasa 
Employees of Total of Total % of Total 

Officials and 
Managers 646 5.3% 12.1% 6% 
Professionals 346 2.0% 1.3% 6% 
Technicians 156 45% 487% 3.2% 
Sales Workers 106 19% 6 6% 0% 

Office and 

Clerical 518 6.6% 88.0% 5.4% 
Craftsmen 95/7 17.8% 8.2% 2.1% 
Operatives 1197 28.2% 20.4% 5.7% 
Laborers 1389 444% 54.9% 22.9% 
Service Workers 1067 28.3% 75.1% 10.6% 
Total 6382 22.9 39.7% 8.8% 


Environmental and 
Energy Controls 


A decade ago, Green Giant increased 
substantially its capital outlay directed 
at effective regulation of the physical 
environment in which its facilities oper- 
ate. We remain committed to this im- 
portant responsibility. 


During the year, your Company intensi- 
fied its resolve to maintain close surveil- 
lance over energy utilization and 
conservation. To gain maximum oppor- 


Below: G. Way ft), Director of Marketing and 
} y ; n vith E H 


OnSU ut fA British Gov- 


tunity for the success of our energy 
conservation effort, an officer of the 
Company was appointed to a newly 
created position, Corporate Energy 
Coordinator. 


Consumer and 
Trade Relations 


The conversion of all major brand 
packaging to include nutritional infor- 
mation and a Universal Product Code 
is nearly complete. 


The addition of nutritional information 
on canned and frozen product labels 
is intended to help consumers achieve 
greater nutritional balance in their 
dietary planning. 


Green Giant’s initiative in converting 
to Universal Product Coding was widely 
recognized as a demonstration of leader- 
ship in the food industry. Use of the 
Code symbols has been shown to im- 
prove retail grocery operating efficien- 
cy, thereby helping to lower consumer 
food prices. 


Significantly, the Super Market Institute 
selected Robert C. Cosgrove, Chairman 
of the Board and President of Green 
Giant, to receive the William H. Albers 


Trade Relations Award, the food distri- 
bution industry’s highest honor. 


Green Giant Foundation 


While the range of charitable, educa- 
tional and related activities supported 
by your Company is broad, the atten- 
tion of the Green Giant Foundation 
during the year was directed to oppor- 
tunities for rural development. While 
the compelling needs of America’s cities 
are generally apparent, management — 
because of Green Giant’s rural tradi- 
tions and orientation —believes it can 
best contribute to social development 
by concentrating on the needs of rural 
communities. The Glencoe, Minn., 
community development audit reported 
last year was an important step in this 
direction. An annual report of the 
Foundation’s activities is available upon 
request by writing the Green Giant 
Foundation, LeSueur, Minn. 56058. 


Below: Edward Sypnieski, chef at Henrici’s Steak 
and Lobster restaurant, Bloomington, Minn., has a 
degree in chemistry from the University of Minne- 
sota and has been a chef for 22 years 
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Financial Review 


Continuing a record of annually in- 
creasing sales, volume for the year 
ended March 31, 1974 reached $383, 
644,000. Net earnings increased to 
$9,558,000 from the $7,695,000 re- 
ported a year ago. Earnings per com- 
mon share were $2.74 in fiscal 1974 
compared with $2.19 for the previous 
year. Net investment tax credits, ac- 
counted for as a tax reduction in the 
year the assets are acquired, amounted 
to $667,000 this year. 


Dividends and Shareowners’ Equity 


Effective March 15, 1974, the quarterly 
dividend on common stock was in- 
creased to $.27 per share. Total dividend 
payments for common, preferred and 
preference stock totaled $4,037,000 
for the year. Shareowners’ equity in- 
creased to $96,327,000 from $90,376, 
O00 last year. The percent return on 
average common stock equity at 11.8 
percent continued the favorable trend 
of each of the last four years. 


Dividend Policy 


It is the policy of the Company to pay 
a reasonable proportion of earnings as 
dividends on a regular, consistent basis. 
We recognize shareowners’ right to 
reasonable dividends and to a realistic 
market value for their stock. We recog- 
nize further, that as a portion of earn- 
ings are reinvested in the business, the 
shareowners are entitled to increased 
dividends because of such reinvest- 
ment. Dividend payments are made, of 
course, with constant diligence with 
respect to working capital and fixed 
asset requirements consistent with our 
growth and general stability. 


Capital Expenditures 


Capital expenditures served the two 
primary purposes of cost improvement 
and growth. In order to meet these ob- 
jectives, expenditures this year totaled 
$13,199,000. In addition, leasing con- 
tinues to be a part of the total capital 
program. Details of the leasing com- 
mitments are covered in Note 9 of the 
accompanying financial statements. 
Cash flow from funds provided by op- 
erations amounted to $18,054,000. 


Working Capital and Inventories 


Working capital at year-end amounted 
to $83,548,000, an increase of 
$7,353,000. A ratio of current assets to 
current liabilities of 2.8 to 1 was in- 
dicated at March 31. To meet the cash 
requirements of seasonal operations, 
domestic and Canadian short-term 
credit lines totaling $51,350,000 were 
established in July 1973. It is note- 
worthy that borrowings against each of 
these lines were retired in April 1974. 
Finished product inventories at March 31 
amounted to $49,485,000. 


Facilities and Operations 


In October 1973, a fire destroyed fa- 
cilities and can manufacturing equip- 
ment located in Tecumseh, Ontario, 
Canada, which were carried at a book 
value of $970,000. Finished-product 
inventories were also destroyed. A 
decision was reached not to replace 
the can manufacturing facility and 
equipment, and an agreement covering 
container requirements was completed 
with Continental Can Company of 
Canada, Ltd. Substantial cash pay- 
ments have been received from in- 
surers applicable to the loss suffered. 
Final reimbursement covering the loss 
is anticipated during fiscal 1975. 


Changes in operations and intended 
disposition of facilities have caused a 
reevaluation of the future benefits of 
the unamortized excess of cost over 
equity incurred upon the acquisition of 
a Canadian subsidiary. In accordance 
with the Company’s accounting policy, 
$1,727,000 of this has been expensed 
during this fiscal year. 


Financing 

The $4.5-million balance of a $10- 
million term loan originated in Septem- 
ber 1972 was received in April 1973. 
Although total long-term debt increased 
accordingly to $52,951,000 at March 
31, the relationship to capital employed 
decreased to 34 percent. Prime interest 
rates applicable to seasonal borrowings 
increased during most of the year and 
contributed, along with larger average 
loans, to an increase in total interest 
costs. This cost amounted to $6,322,000 
this year compared with $4,625,000 a 
year earlier. 


Summary of 
Accounting Policies 


Reporting and Consolidation 


The accompanying consolidated finan- 
cial statements include the results of 
operations and the accounts of the 
following: 


# Green Giant Company 
# All wholly-owned subsidiaries 
# All majority-owned subsidiaries 


The assets, liabilities and operations 
of foreign subsidiaries are translated 
to U.S. dollars based on current ex- 
change rates prevailing during and at 
the end of the year, except that prop- 
erty, plant and equipment, related 
depreciation and long-term debt are 
translated at historical rates ajplicable 
to the year of acquisition. Gains or 
losses are included in current year 
results. 


All material intercompany accounts 
and transactions are eliminated in 
consolidation. 


Inventory Valuation 

Finished products (grocery products): 
These inventories are valued at the 
lower of cost (first-in, first-out) or mar- 
ket. Cost includes direct materials, direct 
labor and processing overhead and is 
reduced for earnings from sales of 
byproducts. 

Finished products (meat operations): 
The major portion of these inventories 
is valued at market price less an allow- 


ance for selling and distribution ex- 
penses. The balance of these inventories 
is valued at the lower of cost or market. 


Containers and supplies: The major 
portion of these inventories is valued 
at the lower of cost (first-in, first-out) 
or market. 


Excess of Cost over Equity 

in Subsidiary 

The Company’s policy is to amortize 
the excess of cost over equity based on 
an estimated twenty years of future 
benefit. When evidence exists which 
indicates there has been a decline in 
future benefits, the applicable excess 
cost is charged to earnings. 


Determination of Earnings 


The following accounting methods are 
used to determine earnings: 


A portion of the cost of buildings, ma- 
chinery and equipment is charged 
against earnings each year as depre- 
ciation expense. 

For financial reporting purposes, the 
straight-line method of depreciation is 
used. This method expenses equal 
amounts of depreciation against oper- 
ations each year during the useful 
lives of the buildings, machinery and 
equipment. 


For tax purposes, accelerated methods 
of depreciation are used. These 
methods expense more depreciation 
in the early years than in the later years 
of the useful lives of the buildings, ma- 
chinery and equipment. Deferred in- 
come taxes are appropriately provided 
based on the resultant timing difference 
between financial and taxable income. 
It is the present intention of the Com- 
pany to reinvest substantially all the 
earnings of the Canadian subsidiary and 
accordingly, Federal income taxes are 
not provided on such undistributed 
earnings. 

Investment tax credits are recorded as 
a reduction of income tax expense in 
the year the assets are acquired. 


Costs of developing asparagus beds 
and of the right to production from 
asparagus beds are amortized over the 
expected productive lives. 

Advertising costs and research and 
development costs are charged against 
earnings as incurred. 


Costs of merchandising programs are 


estimated by experience factors and 
provided in the year of the related sales. 


Expenditures for maintenance, repairs, 
renewals and betterments which do not 
add to the original value or materially 
extend the useful lives of the related 
assets are charged against earnings as 
incurred. 


Earnings per Common Share 


Primary net earnings per common share 
is determined by dividing (1) net earn- 
ings less dividend requirements on the 
Series A, B and D preference stock and 
preferred stock by (2) the average 
number of common shares and com- 
mon stock equivalents (Series C prefer- 
ence stock and dilutive stock options) 
outstanding. 


Net earnings per common share 
assuming full dilution is determined by 
dividing (1) net earnings plus interest 
expense on the convertible debentures 
less dividend requirements on preferred 
stock and the effect of profit sharing 
and income tax provisions by (2) the 
average number of common shares 
outstanding, plus the number of shares 
issuable upon conversion of convertible 
debentures and convertible preference 
stock to common stock, plus the 
number of shares issuable under out- 
standing stock options which would be 
dilutive in effect. 


Consolidated Statements 
of Earnings 


Green Giant Company and Subsidiaries 


Years ended March 31, 1974 and 1973 


1974 1973 
Sales, net alter retunnsvand: allowancGes 27.40. eee eee er $383,644,100 341,807,999 
Costs and expenses: 
Costs.0f QO0dS SO} Sig iat ee eens eros een an te eee 274,858,440 247,271,818 
Marketing, distribution and general Expense 0.0.0.2... 84,026,291 75,011,243 
Interest expense © ds, 24 aeeucasars tere gene toe etaea ta neha ee eee 6,321,540 4,625,129 
Other (income) deductions;net (mote:2) es ween eee eee ease (515,460) (125,747) 
Income taxes: (note: 5) 2 ents tcc ee eee eee 9,395,000 — 7,330,478 
TT Ota hake ds RE ae ee eee eer een eee re ae nee 374,085,811 334,112,921 
Net Garris acct ec one eatin sane oe ee $ 9,558,289 7,695,078 
Earnings per share of common stock and 
COMMOR STOCK COUIVAlS TIS ats ee te ete eee er nce eres eee $ 2.74 2.19 
Earnings per share of common stock assuming full dilution ................ $ 2.40 1.97 


See accompanying summary of accounting policies and 
notes to consolidated financial statements. 


Accountants’ Report 


The Board of Directors and Stockholders 
Green Giant Company: 


We have examined the consolidated statements of financial position of Green Giant Company 
and subsidiaries as of March 31, 1974 and 1973 and the related consolidated statements of 
earnings, stockholders’ equity and changes in financial position for the years then ended. Our 
examination was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other auditing procedures 
as we considered necessary in the circumstances. 


In Our opinion, the aforementioned consolidated financial statements present fairly the financial 
position of Green Giant Company and subsidiaries at March 31, 1974 and 1973 and the 

results of their operations and the changes in their financial position for the years then ended, 
in conformity with generally accepted accounting principles applied on a consistent basis. 


Prot, Mousich, M tetoll ¢ G , 


Minneapolis, Minnesota 
May 13, 1974 


Consolidated Statements 
of Financial Position 


Green Giant Company and Subsidiaries 


March 31, 1974 and 1973 


Current assets: 
Cash 
Receivables from customers and others, less 

allowance for doubtful accounts (note 2) 
Inventories (note 2): 


ISIE] TOMOCLUICIS. 2c c4ececsconteeaveadhsansonandeonarhe 
Containers -and7supples neo... 
Prepaid expenses 2202... 8 08 sede 


otalecunnent aSSeis ee eee 


Current liabilities: 


Notes payable (mote 2), sabe ce Seoveseccctsactesnae 
Current maturities of long-term debt ............. 
AVOCOUNLS -DalVellll Spee shiaie sence te Se ae 
INCGIUCCROXKDCH SOS mer eer re cern aoc keel. 
[mGOhneeta KOS ames ese an coe ihceo hs luce ere & 


Worin@n Capital te .2:.26 iene ake 


Property, plant and equipment, at cost less 


accumulated depreciation (note 3) .............. 


Unamortized excess of cost over equity in subsidiary (note 2).............. 


Deferred charges and other assets ..................... 


DESTSnheClMlnG Ol Cmtcc 6S ee mee ee terre een ee oe ee 1 eee 


Long-term debt, less current maturities (note 4) 


Minority interest im SUDSIGIANY .2.4.20524c2-2-.cssee ete 


Excess of assets over liabilities 


Stockholders’ equity (notes 4, 6 and 7): 


Convertible preference stock (involuntary liquidation 


value at March 31, 1974 $16,425,895) ..... 
PETS RE CIES UOC Komment eet eter yn reas Pho eeatrt cee ice ther 9 ea 
GONMMOMMSLOC Kea teens etter eee ease aec tase ietoere Mea cne eater anton ene scecs 
CCUG ale Dalam Cama. tiann wereetcc a. etnee.smercn aiarsev ee ctes Gale 
2 (eye latere Asie (a al ial chiar ee coum eerentaces a eee ree eee: 


Commitments (notes 3 and 9) 


See accompanying summary of accounting policies and 


notes to consolidated financial statements. 


1974 


$ 8,337,748 
28,068,277 


49,484,731 
39,909,221 
4,834,252 


130,634,229 


14,611,000 
2,710,888 
19,295,528 
7,641,933 
2,826,627 


47,085,976 
83,548,253 


68,661,823 
493,528 
3,262,575 


195,966,179 
6,423,632 
52,951,079 
264,027 
59,638,738 

$ 96,327,441 


$ 302,264 
2,405,900 
24,223,856 
7,566,411 
61,829,010 


$ 96,327,441 


1973 


5,969,095 
27,201,700 


49,024,905 
32,580,736 
5,562,437 


120,338,873 


17,605,000 
2,296,970 
15,315,131 
6,716,524 
2,210,301 


44,143,926 
76,194,947 


64,729,774 
2,411,266 
3,735,660 


147,071,647 


5,642,514 
50,845,239 
207,756 


56,695,509 
90,376,138 


317,448 
2,405,900 
23,391,855 
7,953,226 
56,307,709 


90,376,138 


Ws 


Consolidated Statements of 
Stockholders’ Equity 


Green Giant Company and Subsidiaries 


Years ended March 31, 1974 and 1973 


Convertible 5% cumulative 


preference preferred 
stock of $1 stock of $100} Common stock} Additional 
par value par value (without par paid-in Retained 
per share per share | or stated value) capital earnings 
Balancecat, Marchi (ay O72 oer oe ce ee ears eee | $104,000 2,417,400 21,960,524 Dideee 52,527,630 
Net Garmings (ot (ie Veale. 1. creer ete es ee ee — — — — 7,695,078 
Dividends: 
Convertible preference Stock ...............cceeeeeeees ; — — — —_— (815,321) 
Preferred StOCk ha: cts acne eere ea eaecue erene nr er — —_— — —_— (120,582) 
Common stock —— ol 00SDG6r Sital Gaya ere eee — — — — (2,979,096) 
Shares issued under Employees’ Stock Purchase 
Plani(36,813 shares) ay eaten eee eet — — 604,653 — — 
Series D preference stock issued in acquisition of 
JORMASLNOMPSON: COlees rca Meme eee ee 236,099 — — 8,381,514 — 
Shares issued upon conversion of preference stock 
(315708 COMMON SMALGS) my cence eine ene ee (22,651) — 826,678 (804,110) — 
Shares purchased by the Company ata discount ............ — (11,500) —_ 4,600 — 
palanGevat Marchi Sio197.3 peace wees cyan keep een 317,448 2,405,900 23,391,855 7,953,226 56,307,709 
Net carmingsior the Veal news some eee — a — — 9,558,289 
Dividends: 
Convertible preference stock ....................cceeeeeeeeeeeeeeee — — — — (814,856) 
Preferred stock ..0.0.0..0.00 Le ee a ee eee — — — -- (120,295) 
Common stock — $1.02 per share.............. Pa enee — — — — (3,101,837) 
Shares issued under Employees’ Stock Purchase 
Plan-(26;299 shares) sree ana eee Shree — — 430,482 — — 
Shares issued upon conversion of preference 
stock, (30,746 Common: States) Geena eeee ones eerenes (15,184) — 401,964 (386,815) — 
Shares purchased by the Company 
(ZOscommonesiayes) aan Ar Meee ei ee ee — — (445) == = 
18 Balance at. Mancha. O7 4 ie cee ete enna ee $302,264 2,405,900 24,223,856 7,566,411 61,829,010 


See accompanying summary of accounting policies 
and notes to consolidated financial statements. 


Consolidated Statements of 
Changes in Financial Position 
Green Giant Company and Subsidiaries 


Years ended March 31, 1974 and 1973 


Funds provided: 


Net earnings 
Add (deduct): 
Depreciation 


Sundry 


Fair value of preference stock issued in 


DUSINESS- ACUISINION.(MOte: 1) ents anes: 
ACOMONS tONOng-tenm debt a.) eae eee ee ee ee 


Proceeds on disposal of property, plant and 


SGUIPMerit Met Ol sG ail) were tee meee nae: 


DSlO rear INCOMOMAXOS .xccerac ic one eeee eat ee eee ee oan 

Amortization and 1974 write-down of excess of cost 
Overmeouity Ineubsidiany (note 2) ee eee 

Gain on involuntary conversion of plant and equipment ........ 3 


Funds» Provided: DY OperatlomSis ces. ere eee ese 


Proceeds on involuntary conversion of plant and equipment.......... 


Capital stock issued to employees |... 
Decrease (increase) in deferred charges and other, net 


Total funds provided .............. FO ee es een Maer 


Funds used: 


EDIVIC OTIC See Wershcate terrence nd ck ose ne ae art ea eee ee ae 
Additions to property, plant and equipment .............. 
Noncurrent assets of business acquired, principally 
DOOE KV MOlaniancrea Uiloment (MOtCn|))ieemeee enna eee eee eer 
Reduction’ Of Iong=terim Get cuca. eae wanercee aoe 


Deferred costs of right to future production 


[LOM aS Oatagus: DCOS pared: atone where me oer ee Ges coher atnn: 
GED AUMESEUSOG oe cerca eat emearrar ore 
Increase in working capital .............0000.. 


Increase (decrease) in working capital: 


SASL pee eee ae aM Me RE oii vis hen co ostancste Aeoude Cacia Pa haniet cama Roker 
RECEIVED CSR erent tnt te feat sce sacsee eperuaeet ace eee aensan ae Mette areer menace 
NAV SCICTICS fete pet ttre tetas esse cccseeing eta ee cae ce meee eres aoe amet 
PrepaldexpenSeSieremensis.Bis ur csncunna eemnere nee rns 
INO LES oD AV ADI 6 i. Se taces eed detect dn saeco ce Ate ete ee ee ic ec 
Current maturities of long-term debt ................... 
ACCOUMUSED aVab| Cle meer etre een eee et teat eee aneneee 
ACCHUCCMEXDENSES Meera ot cn.coan etn. tere terns eaten: 
HIACOIMGR AROS errr ee ct ae ccin shit dese wath tee tee eater ra eaten 


Increase in working capital ............000.. 


See accompanying summary of accounting policies and 


notes to consolidated financial statements. 


1974 


$ 9,558,289 


7,352,995 
781,118 


19174738 
(1,942,511) 


386,720 


18,054,349 


4,910,310 


943,411 
2,912,966 
430,482 
312,494 


27,564,012 


4,036,988 
13,198,910 


2,804,470 
170,338 


20,210,706 
$_ 7,353,306 


$ 2,368,653 
866,577 
7,788,311 
(728,185) 
2,994,000 
(413,918) 
(3,980,397) 
(925,409) 
(616,326) 


$ 7,353,306 


1973 


7,695,078 


7,269,630 
403,606 


190,362 
147,837 


15,706,513 


8,617,613 
7,334,708 


2,103,071 


604,653 
(271,954) 


34,094,604 


3,914,999 
10,701,367 


5,421,958 
2,291,342 


1,771,065 


24,100,731 
9,993,873 


1,185,368 
5,090,569 
8,673,727 
1,689,200 
(1,027,880) 
(591,955) 
(3,107,159) 
(788,726) 

(1,129,271) 


9,993,873 
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Notes to Consolidated 
Financial Statements 
Green Giant Company and Subsidiaries 


1 | Acquisitions and Dispositions 


On April 1, 1972, the Company acquired substantially all of 
the net assets of John R. Thompson Co. in exchange for 
236,099 shares of the Company’s Series D Convertible Pref- 
erence Stock. This acquisition, the cost of which was ap- 
proximately $8,800,000, has been accounted for by the 
purchase method of accounting and, therefore, the results 
of operations of John R. Thompson Co. are included with 
those of the Company commencing April 1, 1972. 

During March 1974, the Company sold the operating assets 
and business of its home and garden centers for $1,296,000 
in cash and a warrant (valued at $62,000) to purchase com- 
mon stock. No material gain or loss has been realized on the 
sale. The accompanying consolidated financial statements 
have not been reclassified to show the operating results of 
the discontinued operations since the amounts involved are 
immaterial. 


a Canadian Subsidiary 


In accordance with the usual practice under provisions of 
the Canadian Banking Act, approximately $8,024,000 of re- 
ceivables and $10,685,000 of inventory of the Canadian 
subsidiary were pledged to secure short-term indebtedness 
to banks of $661,000 at March 31, 1974. 

At March 31, 1974, the undistributed earnings of the Ca- 
nadian subsidiary for which no U.S. income taxes have been 
provided by the Company amounted to approximately 
$14,761,000. 


Net earnings for 1974 and 1973 include $54,630 and 
$173,479, respectively, representing unrealized exchange 
gains arising from translation of foreign currencies. The 
Canadian long-term debt would not be materially different if 
converted at the current exchange rate. 


In October 1973, the Company's can manufacturing plant 
and related facilities at Tecumseh, Ontario, were substantially 
destroyed by fire and will not be rebuilt. Other changes in 
operations and intended disposition of plant facilities have 
required reevaluation of the excess cost incurred upon ac- 
quisition of a Canadian subsidiary and have resulted in a 
write-off of that portion of the excess of cost over equity in 
subsidiary which the Company estimates has no further 
value or future benefits. Related amounts included in other 
(income) deductions in the accompanying statement of earn- 
ings for the year ended March 31, 1974 are as follows: 

Gain on involuntary conversion of plant 

and equipment (excess of insurance proceeds 


ONE A TREN INOS VENUE) cic cener cee nvacsccnsccecenésontoaoonsadenseue'sooe $ 1,942,511 
Write-down of excess of cost over 

equity in the Canadian subsidiary .................ccc00. 1,727,376 

$ 215,135 


3 | Property, Plant and Equipment 


A summary of property, plant and equipment at March 31, 
is as follows: 


1974 1973 

Land and land improvements .............. $ 4,940,474 5,001,626 
BUIGING Serres ene ee eee 39,635,501 37,704,955 
Machinery, equipment and fixtures ... 62,697,331 62,644,202 
Construction-in-progress be 5,291,249 3,256,887 
112,564,555 108,607,670 

Less accumulated depreciation ........ 43,902,732 43,877,896 
$ 68,661,823 64,729,774 


Commitments for purchase or construction of property, plant 
and equipment aggregated approximately $11,000,000 at 
March 31, 1974. 


4 | Long-term Debt, Less Current Maturities 


1974 1973 


4% % convertible subordinated 


debentures, due August 1, 1992 ..... ..$12,000,000 12,000,000 
5% Series B notes, due $900,000 

annually to 1981 and $3,100,000 

OnIDeCeMbee oie o O2mere ner see 9,400,000 10,300,000 
REVOVINGRC Ke Ctl ali Siena rena een 9,800,000 9,800,000 
7V2% notes, due May 15, 1981 .............. 7,500,000 7,500,000 
8s % notes, due $1,000,000 

annually September 1, 1978 to 1987.... 10,000,000 5,500,000 
Sundry notes and contracts with stated 

interest rates from 43%4% to 92 % 

due in varying installments to 1982 ... 4,251,079 5,745,239 

$52,951,079 50,845,239 


Aggregate annual maturities of long-term debt for each of 
the five fiscal years following March 31, 1974 are as follows: 
1975, $2,710,888; 1976, $4,400,696; 1977, $3,824,051; 1978, 
$4,300,354 and 1979, $5,284,887. 

The 4% % subordinated debentures are convertible into 
shares of common stock at $42.10 per share (as adjusted 
on April 1, 1972 under anti-dilution provisions). On July 31, 
1977, the Company is required to begin making annual sink- 
ing fund payments equal to 5% of the principal amount of 
debentures outstanding on July 31, 1976. 

The agreement covering revolving credit loans was rene- 
gotiated and extended during 1973, with interest initially at 
Y4 of 1% per annum above prime rate and scheduled in- 
creases to 1% above prime rate on July 1, 1977 (10% at 
March 31, 1974). Amounts outstanding on June 30, 1975 
will become due in eight equal semi-annual installments 
December 31, 1975 through June 30, 1979. 

In addition to requiring maintenance of working capital, a 
150% current asset ratio and other covenants, the long-term 
debt agreements contain provisions restricting the payment 
of cash dividends and the purchase or redemption by the 
Company of shares of its capital stock. At March 31, 1974, 
the amount of unrestricted retained earnings was approxi- 
mately $11,800,000 and working capital exceeded the 
required minimum, as defined, by approximately $38,500,000. 


5 | Income Taxes 
Income tax expense consists of the following: 


Current Deferred Total 

1974: 
Eederalieenses OOOO RAS 568,594 6,230,842 
FOREMGNM Gencceccocotncanranconcoune, WKAR SY! 444,487 PES OVA 
Staite wear eee cee coe 1,003,100 38,037 1,041,137 
WOW oo socsecstceconen, RECESS 1,051,118 9,395,000 

1973: 
Federal ..... “cgponsoapseoncuee AE MAE SS) 374,807 4,821,972 
PROLRSICTN) acct. cndanatieBoacAsterara: 1,588,940 47,111 1,636,051 
SJIEME) scananc aedebrascannaaeatorncs a kom Oz ests) 61,967 872,455 


UOWEN oo asrcainsannones AROSE SE: 483,885 7,330,478 


Differences between the provision for income taxes and the 
normal Federal income tax are explained as follows: 


1974 1973 


Amount Rate Amount Rate 

Normal Federal income 

LENG ceo diee des a toteds : 
Foreign income subject 

to lower foreign 

INCOME mt eereee eee (264,350) (1.3) (212,663) (1 
Investment tax credits ..... (667,000) (3.5) (587,000) (3. 
Amortization and 1974 

write-down of excess 

of cost over equity in 

subsidiary not 

deductible for tax 

OUBONES: a socuhesosvecet cee . 920,514 4.9 91,374 6 
Canadian gain on 

involuntary conversion 

partially subject to 

capital gains rate and 

partially tax-free ........ (464,145) (2.4) -- _ 
State income taxes, 

net of Federal 


. $9,097,579 48.0% $7,212,267 48.0% 


4) 
9) 


income tax benefit ..... 521,612 2.7 421,454 2.8 
Othe ieee oe, ee 250/90 ee 405,046 2.7 
Provision for income 

TAXES cee eee ers $9,395,000 49.6% $7,330,478 48.8% 


Deferred income tax expense, resulting from timing differ- 
ences between taxable income and pre-tax accounting in- 
come, is as follows: 


1974 1973 


Accelerated depreciation in excess 

of straight-line depreciation ...................$ 872,527 662,476 
Real estate lease cancellation ........................ 270,000 (270,000) 
(OU STeL ac cance dobedeadetar neste scat hao arene ee eC eRe (91,409) 91,409 


.. $1,051,118 483,885 


Deferred income tax expense .............. 


6 | Stockholders’ Equity 


Authorized capital stock of the Company consists of 
6,000,000 shares of common stock (without par or stated 
value), 50,000 shares of 5% cumulative preferred stock of 
$100 par value per share (callable at $110 per share) and 
1,000,000 shares of preference stock of $1 par value per 
share. Common shares outstanding at March 31, 1974 and 
1973 were 3,076,442 and 3,019,417, respectively. 

Rights and preferences on the preference stock, which were 
established by the Board of Directors, are summarized as 
follows: 


Series A SeriesB SeriesC Series D 


Annual cumulative dividend 

[OYEW? SUIMEURE scccccssezaaunncccsronnc a Gals 4.75 3.84 oth 
Conversion ratio into 

common stock, which is 

also the involuntary 

liquidation value stated 

as a multiple of the 

common shares’ 

liquidation value .. ‘a 8) 3.5 4.0 1.4 
Voluntary liquidation 

and redemption price 


per share .......... ee OS (al) 103(a) 112(b) 40(c) 
Shares outstanding: 

Marchicilwal (40 eens OOO Zo 11009 500M 202,664 

MeIRelD Sil) WAS) cocoon SAO G2(0C0) GAO ioe) Bilshrdate 


(a) Currently redeemable by the Company at any time. 


(b) Holders of these shares may require the Company to 
redeem the shares at $112 per share, in five equal 
annual installments, beginning in June 1977 and end- 
ing in June 1981. The Company may redeem these 
shares at $115 per share from June 1974 to June 1978, 
and at $112 per share thereafter. 


(c) Redeemable by the Company at any time after April 1, 
1975. 
At March 31, 1974, the number of common shares reserved 
is as follows: 


Conversion of preference stock ..... 652,080 
Conversion of 4% % subordinated debentures 285,036 
Stock options outstanding 66,600 
Stock options available for future grants ; 44,100 
Employee stock purchase plan options outstanding 47,637 
Employee stock purchase plan options 

available for future grants E . 76,064 


Total reserved . AL ANTAN dole? 


Stock Option and Stock Purchase Plans 


Under terms of employee stock option plans, options are 
granted to officers and key employees at prices not less than 
100% of fair market value at dates of grant and are exer- 
cisable over a maximum of five years. Options outstanding 
at March 31, 1974 have been granted at prices ranging from 
$21.00 to $27.38 per share and at dates of grant had an 
aggregate fair market value of $1,724,458 or an average of 
$25.89 per share. Changes in outstanding options during the 
two years ended March 31, 1974 are summarized as follows: 


Outstanding 


Option Option 
Shares price Shares price 


Currently exercisable 


Balance at 
March 31, 1972 
Options granted 


.71,400 $2,046,115 37,675 $1,170,624 


or becoming 
exercisable: 
NVASO Bos secdon nena LE PAVS 365,606 14,250 380,262 
1974 . PET wo _ 16,650 431,100 
Options cancelled: 
1973 . ee Clo 00) (563,263) (12,875) (489,344) 
TO searcansancatonio, (Ole) (124,000) (3,100) (124,000) 
Balance at 


March 31, 1974 . 66,600 $1,724,458 52,600 $1,368,642 


21 


Under terms of the Employees’ Stock Purchase Plans, all 
regular employees of the Company and its subsidiaries are 
granted options to acquire the Company’s common stock 
through a payroll deduction plan. The terms of the plans are 
five years, to be operated in one or more phases of one year 
each. Options are granted at 90% of the fair market value 
on the date the phase begins or on the date the phase ter- 
minates, whichever is lower. Of the options for 40,523 shares 
granted in 1972, options for 36,813 shares were exercised 
on November 30, 1972 at a price of $16.43 and the remain- 
ing options were cancelled. Of the options for 36,367 shares 
granted in 1973, options for 26,299 shares were exercised 
on November 30, 1973 at a price of $16.37 and the remain- 
ing options were cancelled. Options to purchase an addi- 
tional 49,190 shares of the Company’s common stock were 
granted on January 2, 1974 at a price of $18.00 per share 
and options to purchase 47,637 shares were outstanding at 
March 81, 1974. 


8 | Retirement and Pension Plans 


Provisions under the Company's trusteed noncontributory 
profit sharing retirement plan were charged to earnings in 
the amounts of $1,728,958 and $1,371,363, respectively, for 
1974 and 1978, including $652,783 and $514,860, respec- 
tively, representing elective portions paid in cash directly to 
employees. 


The Company has two noncontributory pension plans cover- 
ing substantially all full-time salaried and nonsalaried em- 
ployees and officers of the Company and certain subsidiaries. 
The actuarially determined cost of the plans charged to 
earnings amounted to $1,239,459 and $1,108,456, respec- 
tively, for 1974 and 1973. There are no past service costs 
associated with these plans. The Company's policy is to 
fund accrued pension costs. The vested benefits are fully 
funded. 


9 | Leased Assets 


The Company uses plant and restaurant facilities, warehouse, 
crop land, and plant and field equipment under leases which 
expire over the next 38 years. Some of these leases are 
“financing” leases which, during the noncancelable lease 
period, either cover 75% or more of the economic life of 
the properties, or have terms which assure the lessors full 
recovery of their investments at the inception of the leases 
plus a reasonable return on their investments. Total rental 
expense charged against earnings in the two years ended 
March 31, 1974 was as follows: 


1974 Wels} 

Financing leases: 
Contingent rentals cot AB AIO 437,829 
Minimum rentals 4,903,474 4,301,621 
Sublease rentals (342,581) (324,861) 
5,039,003 4,414,589 

Other leases: 

Contingent rentals 28,126 8,372 
Minimum rentals 7,367,010 7,124,358 
Total rental expense $12,434,139 11,547,319 


Approximate future minimum rental commitments (excluding 
property taxes, maintenance, insurance and amounts based 
on crop yields or usage) under all noncancelable leases as 
of March 31, 1974 are as follows: 


Type of property Total 
Machinery, Non- 
Land and equipment capitalized 
land im- and financing Other 
provements Buildings fixtures leases leases 


1975 ...$ 3,016,000 1,961,000 3,394,000 5,785,000 2,586,000 


AS). 2,275,000 2,017,000 2,626,000 5,245,000 1,673,000 
1977 .... 1,566,000 1,633,000 2,355,000 4,575,000 979,000 
1978 .... 1,214,000 1,329,000 1,993,000 3,891,000 645,000 
WGA) oc 948,000 1,269,000 1,852,000 3,669,000 400,000 
1980-84 3,369,000 5,415,000 5,183,000 13,043,000 924,000 
1985-89 1,770,000 3,705,000 1,161,000 6,548,000 88,000 
1990-94 563,000 1,226,000 72,000 1,861,000 — 
There- 

after ... 450,000 674,000 4,000 1,128,000 — 


$15,171,000 19,229,000 18,640,000 45,745,000 7,295,000 


The above rental commitments have been reduced by ap- 
proximately $3,780,000 for noncancelable sublease rentals, 
all of which are applicable to noncapitalized financing leases. 


A summary of the approximate present values of future com- 
mitments for all noncapitalized financing leases at March 31, 
1974 and 1973 is as follows: 


Interest Rates Used 


Weighted 
average March 31 
Range 1974 1973 1974 1973 
Land and land 

improve- 

MeNtS eee 4.0-12.0% 8.2% 8.3% $ 4,108,000 3,872,000 
Buildings ......4.0-11.5 C928 10,784,000 10,493,000 
Machinery, 

equipment 


and fixtures 3.7-20.0 8.6 8.4 12,628,000 10,161,000 


27,520,000 24,526,000 


Present value of rentals to be received 
from existing noncancelable 
SUDIGASCS Steerer Mia eteacvarbes eee tse (2,533,000) (2,672,000) 


Net present value ............0.0... $24,987,000 21,854,000 


If all financing leases were capitalized, related lease rights 
were amortized on a straight-line basis and interest costs 
accrued on the basis of the outstanding lease liability, net 
earnings would not have been materially affected for the 
years ended March 31, 1974 and 1973. 


Five-Year Summary 


Green Giant Company and Subsidiaries 


Year Ended March 31 


(Dollars in thousands, except per share figures) 


Income and Dividends 


Net Sales 
Net Earnings 
Preferred and Preference Dividends Paid 
Common Dividends (A) 
Earnings Reinvested 


Per Share of Common Stock and Common Stock Equivalents: 
Net Earnings 
Dividends Paid 

Percent Net Earnings on Sales 

Percent Return on Average Common Stock Equity 


Financial Position 
Working Capital 
Property, Plant and Equipment (Net) ......... 
Other Assets 

Total Capital Employed 
Less Long Term Debt 
Less Other Liabilities 


Hike 224 3S Orel dn) (Sy tee 10 [UY eo Ne ae ee ee 
Commonmotockholders Equity Per SNare vcr... ceeccsenave seats cveeeneees » 


Other Statistics 


Ratio — Current Assets to Current Liabilities 
Capital Expenditures 
Depreciation 

Income Taxes 


Average Number of Shares of Common Stock and 
Common Stock Equivalents Outstanding 


Price Range — Common Stock (Calendar Year) 


HISTORICAL INFORMATION 


The information presented below includes the historical 
results of Green Giant Company; no retroactive revision 
has been made for companies acquired and accounted 
for on a pooling-of-interests basis. 


Net Sales 
Net Earnings 
Per Share of Common Stock and Common Stock Equivalents: 

Net Earnings 


(A) Includes dividends paid by pooled company 
prior to acquisition. 


Capitalization Net Earnings and Capital Expenditures and 
(millions) Dividends (millions) Cash Flow (millions) 
$100 a ast 
1970 1971 1972 1973 1974 1970 1971 1972 1973 1974 1970 1971 1972 1973 1974 
1974 1973 1x2 1971 1970 
. | $ 383,644 | $ 341,808 | $ 275,143 | $ 250,709 | $ 239,911 
x 9,558 7,695 6,792 5,452 4,968 
83 935 936 532 178 122 
” 3,102 2,979 2,810 2,839 a hex) 
: ByeyZ) 3,780 3,450 2,435 2,093 
: 2.74 BANS) 2.01 1.67 Jeo 
3 1.02 1.00 12) .96 .96 
2 2.5 Pgs PS Ze 2a 
ir 11.8 Shi 9.5 lifes) 7.4 
= |)@e60,048 19S) 76,195 1 -$ 66,201 1 $ 63,069 | S 162,896 
es 68,662 64,730 58,003 54,704 52,597, 
a 3,756 6,147 4,400 4,792 5,057 
- 155,966 147,072 128,604 22,900 120,050 
7 52,951 50,845 45,802 45,296 46,825 
6,688 5,851 Ral Shiher 2,484 
96,327 90,376 77,381 73,487 70,741 
25.19 23.76 22.48 21.50 BOTT 
5 2.8-1 2.7-1 2.8-1 2.9-1 2.9-1 
Pe Gedo OO mo 10,701 | 6 4.0:166 7] $ 8,603 | $ 7,015 
xh 1,303 Teco) 6,042 5,829 5,482 
f: 9,395 7,330 6,456 9,031 4,250 
. 3,201,205 3,148,753 3,174,457 2,912,408 2,902,486 
.. | 26%-17% 30% -22 | 28%4-17% | 29%4-17%2 375%-2598 
. | $ 383,644 | $ 341,808 | $ 275,143 | $ 241,891 | $ 197,491 
‘ 9,558 7,695 6,792 5,188 4,279 
. 2.74 2.19 2.01 1.64 1.43 
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GREEN GIANT COMPANY 
— Facts and Figures 
October 1974 


INTRODUCTION 


"Green Giant - Facts and Figures" is a supplement 
to our annual report. It is prepared for members of the financial 
community, business/financial news media and others who may be 
interested in broadening their knowledge of Green Giant business. 
For further information or additional copies please 


contact: 


Director of Public Relations 
Green Giant Company 

Le Sueur, Minnesota 56058 
(612) 665-3515 


October, 1974 
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GREEN GIANT COMPANY 
A Delaware Corporation 
Green Giant Company is a processor and marketer of food products, 
including canned and frozen vegetables and frozen and processed meats. 
It also operates restaurants and other food service establishments. 
CAPITALIZATION: Common Stock, No Par Value 
Authorized: 6,000,000 Shares 


Outstanding on 
July 19, 1974 3,080,199 Shares 


Preference Stock, $1 Par Value 
Authorized: 1,000,000 Shares 


Outstanding on 
July 19, 1974 199,980 Shares 


Preferred Stock, $100 Par Value 

Authorized: 50,000 Shares 

Outstanding on 

July 19, 1974 24,059 Shares 
STOCK LISTING: New York Stock Exchange 

Symbol: GG 

EXECUTIVE OFFICES: Northwestern Financial Center 

7900 Xerxes Avenue South 

Bloomington, Minnesota 55431 

and 


Le Sueur, Minnesota 56058 
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Green Giant/Industry Trends 
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Sales and Marketing 
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Research and Development 
Dividends 

Dividend Data 
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Stock Market Data 

Employees 


Payroll Comparison 


Comparative Five-Year Financial Statistics 


Comparative Income Statement Items 


Plant Reinvestment 

Plants and Products 

Per Share Equivalents 
Breakdown of Sales Dollar 


Statistical Ratios 
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HISTORY 


Green Giant Company is one of the best-known quality food processors and 
marketers in the nation. From its beginning in Minnesota in 1903, Green Giant 
has grown into a publicly owned corporation with current annual sales of approx- 
imately $384 million. "The Valley of the Jolly Green Giant" originated in the 
fertile farmlands surrounding Le Sueur, Minnesota. Now Green Giant operates 
over 225,000 acres of growing land, as well as 36 processing, packaging and 
distribution plants in 15 states and Canada. The Company also oversees supply 
operations in Europe, the Far East and Latin America. 

Green Giant Company is in the business of feeding people; at home, in 
restaurants and in other away-from-home locations. The Company achieves 
continued growth from increasing market share of traditional products, line 
extensions and synergistic acquisitions. New ventures are based on opportunities 
to maximize Green Giant's processing and marketing assets. The Company's diver- 
sification activities began in 1969 and have included entry into restaurants 
and other institutional feeding markets and meat processing. 

The objectives of the Company are 1) to feed people with high quality 
products offering distinctive value and consistency, and 2) to maintain a 
superior annual growth rate which will provide a satisfactory return on 


equity. 
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DIRECTORS 


Robert C. Cosgrove 


Charles J. Clark 


James W. Davant 


Douglas J. Dayton 


A. Douglas Hannah 


Philip H. Nason 


Geraldine E. Rhoads 


Jerome R. Sebastian 


C. J. Tempas 


James T. Wyman 


Year 
Elected 
1948 


1968 


1967 


1968 
1964 


1967 


Te 


1971 


1964 


1966 


Chairman of the Board 
of Company — 


Partner, McTague, Clark, 
Holland, Whiteside, 
Coughlin, Mailloux, 
Lawson & Skinner 


Chairman of the Board and 
Chief Executive Officer, Paine, 
Webber, Jackson & Curtis, 

Inc., New York 


Chairman of the Board, Dade, Inc. 


Executive Vice President, 
The Hillman Company 


Chairman of the Board, The 
First National Bank of Saint Paul 


Vice President and Editor 
Woman's Day Magazine 


President, Henrici's 
Restaurants, Inc. (A wholly- 
owned subsidiary of Company) 


Vice Chairman of the 
Board of Company 


Chairman of the Executive 
Committee 
Super Valu Stores, Inc. 


Shares of Stock 
Beneficially Owned 


Principal Occupation As of May 17, 1974 


70,318 


500 


100 


200 
200 


200 


200 


6,158 


14,951 


150 


(Series D 
Preference 
Stock) 
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OFFICERS 


Robert C. Cosgrove, Chairman of the Board, President and Chief Executive Officer. 
Elected president and chief executive officer in 1964; chairman in 

1969. Joined Company in 1946 and subsequently served as head of industrial 

engineering, personnel, public relations, marketing and corporate planning. Was 

elected to board of directors in 1948. 

Leonard A. Barzan, Vice President and Treasurer. 


Before election by the board to present position in 1973, was Vice President 
and Controller of Green Giant Restaurants, Inc. 


Wayne H. Bohlke, Vice President, Planning and Services. 


Elected vice president in 1971. Earlier he was director - information 
services, a position he assumed upon joining company in 1968. 


John M. Day, Vice President, Assistant to the Senior Vice President. 


Previous to election as a corporate officer in 1973, held various positions 
relating to marketing, new ventures and acquisitions. 


Leon J. Frost, Vice President and Controller. 
Elected to this position in 1971. Has been with Company since 1946. Served 
as director - costs and budgets; director - estimating, planning and control, before 
being elected controller in 1968. 
Austin J. Hayden, Senior Vice President. 


Joined Green Giant in 1949 and became director of production in 1963. Was 
elected vice president in 1966 and senior vice president in 1970. 


Paul 0. Johnson, Vice President, General Counsel and Assistant Secretary. 

Joined company in 1962. Was elected assistant secretary in 1966, assistant 
general counsel 1968 and general counsel in 1971. Elected vice president and 
general counsel in 1973. 

John G. Martland, Vice President, Research and Development. 

Joined company in 1939. Advanced through various managerial positions in 
production and research. Named director - agricultural research and seed production, 
in 1954. Elected vice president in 1967. 

W. Hollis Merrick, Vice President, Finance. 


Elected vice president in 1962. Associated with Company since 1936. 
Became assistant treasurer in 1954 before his election as treasurer in 1960. 
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Neil R. Morem, Senior Vice President. 

Has been with Green Giant since 1953. Was elected assistant secretary 
in 1955, secretary in 1963 and vice president in 1968. Elected senior vice 
president in 1973. 

Wilfred F. Neumann, Vice President, Assistant to the Chairman. 


Elected to this position in 1968. Associated with Green Giant since 1948. 
Named director of corporate planning in 1960. 


Lyle H. Polsfuss, Vice President of Company and President and General Manager, 
Grocery Products Division. 


Elected vice president in 1966 and appointed head of Grocery Products Division 
in 1971. Joined Company in 1941. Named director of marketing in 1963. 


Ivan D. Schlaefer, Vice President, Personnel. 


Elected vice president in 1971. Director - industrial relations, since 1969. 
Has been with Green Giant since 1952. 


William H. Buckland, Assistant Treasurer. 


Elected to present position in 1974. Also serves as Treasurer of Green Giant 
of Canada Limited. Joined Green Giant of Canada in 1968. 
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DIVISION MANAGERS 
Lyle H. Polsfuss, President and General Manager, Grocery Products. 
(See under Officers ) 
Arthur L. Young, President and General Manager, Food Service Division 
Joined Company in 1971 in corporate development, food service. Named to 
present position in 1973. Formerly in charge of marketing for two divisions of 
Armour and Company, preceded by 15 years with J. Walter Thompson. 


Robert K. Knowlton, Vice President, Meat Operations. 


Formerly with Schweigert Meat Co. Named to present position in 
WeWex ; 


A. W. Anderson, President and General Manager, Green Giant of Canada Limited. 


Joined Green Giant in 1946 and held various management positions until 1960, 
when he became director of profit planning. Assumed present position in 1964. 


Edward L. Hable, President and Managing Director, International Division. 

Became director of international operations in 1968; appointed to present 
position in 1971. From 1960-67 served as director of mushroom operations for 
Green Giant. Prior to that, worked for 15 years in various executive capacities 
with Michigan Mushroom Company. 

Jerome R. Sebastian, President, Henrici's Restaurants, Inc. 


Assumed present position in 1972. Had been with J. R. Thompson Company in 
executive positions since 1957. Elected to Green Giant Board in July, 1971. 


nota ryid ‘sobwiat ont 


er baaal <2lyvisz a . tiieesals aur 
fe zaolatvit one bd mah : oe | 
Se 


«\ sOttreopaqs2ssd OF ham 
ve 


7 


Sub16) FO SHET8 fee vanecet 


6) *raoq Siamese eugisev i. 
sitttec sreedig- Asrwgek DR 


‘® fenpiteavein’ .dsoesh gyige 


os} belntoude (Sber. nx!) santeavags: 
tietege ectrulade V6 Ode4 sh bas 
 S¥iRQoGxs oirny remy ‘<r. hel 


onl ,22ewvbas gah @ sian 


: nopanent aI .&: Ad tw ii 
eink WF byaod Toeru ns 


GREEN GIANT COMPANY - INDUSTRY TRENDS 


GROCERY PRODUCTS 

Canned: This segment of Green Giant's business generated sales of 
approximately $138 million for the year ended March 31, 1974, or about 
one-third of corporate volume. 

e Total industry sales of canned vegetables reached $1.9 billion in 1973, 
while total sales of the four largest sellers canned by Green Giant (corn, peas, 
beans and asparagus) increased over 20 percent during the past decade. 

e Per capita consumption of these same four vegetables increased signifi- 
cantly during the period 1966-1972. For example, consumption of canned corn 


and peas increased 16 percent; snap beans, 28 percent. 


Frozen: Sales of Green Giant retail frozen foods totaled about $72 mil- 
lion for the year ended March 31, 1974. Total industry sales of retail frozen 
foods are estimated at $4.4 billion and are expected to more than double by 
1980. 

e Total industry sales of retail frozen vegetables currently amount to ap- 
proximately $659 million per year. Although Green Giant markets specialty meat 
entrees under the Holloway House label, the bulk of the Company's frozen sales 
are in specialty vegetable categories. 

e Per capita consumption of retail frozen corn has increased 71 percent be- 
tween 1962 and 1972, and the consumption of frozen beans has risen 32 percent. 


The consumption of frozen peas and asparagus has declined in the same period. 
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FOOD SERVICE 

Sales of Green Giant's Food Service Division were $31 million for the 
year ended March 31, 1974. The total food service market at retail is 
currently estimated at $48 billion, growing at a rate of 8 percent annually. 

@ Green Giant has a well-established position in the food service industry 
with canned vegetables, its frozen Fixed 'n Fancy vegetables, Holloway House 


entrees and Don's Prize meats. 


PROCESSED MEATS 

Sales from Green Giant's processed meat operations were $69 million for 
the year ended March 31, 1974. Processed meats are a large and diverse product 
category with a highly fractionated market split between a handful of national 
packers and hundreds of regional and local brands. Total industry sales are 
about $4 billion. 

@ Green Giant's retail meat operations now concentrate on development of 


existing and new high-value-added processed and frozen meat items. 


INTERNATIONAL 

Sales of Green Giant's international operations were $48 million for the year 
ended March 31, 1974. Although accurate worldwide market data are not available, 
the following information is pertinent to Green Giant's international operations. 

Canada: Total Canadian food and beverage sales are $12 billion in 1973 and 
growing at the rate of 6 percent a year. The canned and frozen vegetable and fruit 
share of the total market was $834 million and growing at 5 percent. Green Giant's 
sales were approximately $34 million for the year ended March 31, 1974. Green 
Giant processes and markets canned vegetables, pork and beans, meat stews, soups 


and meat spreads. Frozen vegetables account for an increasing share of Green Giant's 


volume in Canada. 
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Europe, Latin America, Far East: Green Giant develops other foreign markets 
for its canned and frozen vegetable products by establishing local sources of 
Supply capable of meeting Green Giant quality standards. The Company currently 
has supply capabilities in New Zealand, Latin America and.Italy. Its principal 


foreign market, aside from Canada, is the United Kingdom. 


RESTAURANTS 

Restaurant volume was $23 million for the year ended March 31, 1974, with 
total industry sales estimated at over $30 billion. 

Within this market, larger restaurants with operations of over $100,000 
or more annually accounted for over 70% of total volume, according to the U.S. 
Commerce Department. Also, chain operations of 11 units or more are capturing 
an increasingly greater share of the market. , 

e Restaurant operations now consist of Henrici's restaurants and coffee 
shops; limited-menu Henrici's Steak & Lobster restaurants; Tiffin Inns; 


Holloway House and Ontra cafeterias; and Beef Caboose restaurants. 
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CAPITALIZATION 


- Common Shares, No Par Value 6,000,000 Shares 
Outstanding as of July 19, 1974 3,080,199 Shares 
- Preference Shares, $1 Par Value 1,000,000 Shares 
Outstanding as of July 19, 1974 199,980 Shares 
- Preferred Stock, $100 Par Value 50,000 Shares 
Outstanding as of July 19, 1974 24,059 Shares 


The Company's original equity shares were first issued in 1903, when it was 
originally incorporated as the Minnesota Valley Canning Company. In 1950, it 
changed its name to Green Giant Company and on August 1, 1966, listed its common 
shares for trading on the New York Stock Exchange. 

The authorized shares of common and preference stock were increased to their 
present levels by shareowner action in 1971. 

Authorized but unissued shares are available for issue, without further 
shareowner approval, for such corporate purposes as may be deemed advisable by 
the Board of Directors. 

Long term debt at March 31, 1974, amounted to $52,951,000 and consisted of 
4 1/4% convertible subordinated debentures, due 1992; 5% Series B notes due in 
annual installments through 1982; revolving credit loans due through June 30, 
1979; 7 1/2% notes due May 15, 1981; 8 1/8% notes due annually from 1978 
through 1987; 10 3/8% notes due 1986; and sundry notes and contracts with stated 
interest rates from 4 3/4% to 9 1/2% due in varying installments through 1982. 

Stock option plans have been in force since 1951. As of March 31, 1974, 
qualified options covering 66,600 shares were outstanding. On July 19, 1974, a 
new stock option plan, under which 150,000 shares are authorized for issuance, 
was approved by shareowners. Under the new plan, non-qualified stock options, 
together with stock appreciation rights and qualified stock options, may be granted. 


No options or appreciation rights may be granted under the plan after July 18, 1979, 


tip. 


0 


eqgnt (a : a 
ber antl F Le ef Th : ! 4 4 " 
: aa 
y ye 7 


ie " ¥ ' ‘jl " : 
now TORT af Sewekr garth stay oevaia. i 

7 oy 
We) ei auveared pacies vottay 695 : Lito 2 za*be! 


t pore? f eode | 4 J etipya we phe es oat 7 8 0 1715 at P 
: i+ 7 a = ' | | - 

a nQ92 5 sno wil art iol gawd 
- fa ‘eo as ee ; 
ant argty usote aeiete 4 ee TON ne Ooms tanz bagtwonsus oft 
: ae » : 


ot TO) at. wetto sees vara. da a8 

0 . 

tyr hw euett xd? ofdettsve e945" eenavte & e\iny ud dtee 
rybu bans g6-yan ef 22260 tua: sinner ioe ao i 9 


I 


+ 


i 


7 
noth, CEO ORR BE tendo carer im iN 3 
ais shy 


joy 4 galaed he cgpee aah cars| basen 
: i fis me 


wy ° 
ey: 


“snul (angel? SUb-apyser g rhoww pn lyie S% 5 $a0f “igs 7 
q - vv ey 


ov) vi lees qub tatun VEAL SB; fe i et 
- 4 7 rf _ 7 7 si ~~ 
"hic ie eaain eTbona, be 5 [MUSE Bub zetnt 28) “eh 


<A ihian RRR: au a 
Niegety To piel Kee dle 
7 at 41 Lay eb): _Ainaneine a 


,ortinagl woh bw ea e ae! ile 

> Fr oe _ 
; nels 

nota opr) bi er Moors 


as 


- ~~ 
“" te 
Aj 
@ 


hast ao ene 


, aaah a oe na bd 


a” 7 


The Company also provides a stock purchase plan for al] full-time employees 
whereby the employees are given the opportunity to purchase shares of common stock. 


Under this plan, 119,208 shares of common stock are available for employee purchase. 
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SALES AND MARKETING 

Green Giant grocery products are sold through a sales force comprising 63 
brokers and three direct sales offices. 

These brokers operate in 20 districts under the direction of district sales 
managers, who report to one of six regional directors. 

Complementing this broker activity are the three direct sales offices, each 
headed by a branch manager, who also reports to a regional director. 

Approximately 90 percent of grocery sales are through brokers with the re- 
maining 10 percent originating through the three direct sales offices. 

Copeland Sausage Co., Inc., which markets throughout Florida and in other 
southeastern states, employs its own sales force. 

Schweigert Meat Co. uses commissioned sales representatives for marketing 
its products in Minnesota, Wisconsin, North and South Dakota and northern Iowa. 

Canadian customers are served directly through the sales staff of Green Giant 
of Canada Limited. 

In addition to these North American offices, Green Giant has marketing offices 
in the United Kingdom, Latin America, Japan and Australia, which supervise overseas 
sales and distribution. 

The Food Service Division markets products nationwide. Sales are handled by 


food service brokers. 
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GROCERY PRODUCTS DIVISION 
REGIONAL SALES OFFICES 


Montvale, New Jersey Dallas, Texas 
Minneapolis, Minnesota Atlanta, Georgia 
San Mateo, California Rocky River, Ohio 


DIRECT SALES OFFICES 


Detroit, Michigan Cleveland, Ohio 
Atlanta, Georgia 
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DISTRIBUTION 


Green Giant canned products for the retail grocery and food service trades 
are distributed from six major centers located throughout the nation: Parkes- 
burg, Pennsylvania (East Coast); Tucker, Georgia (Southeast); Denton, Texas 
(Southwest); Belvidere, Illinois (Eastern Midwest); Glencoe, Minnesota (remain- 
ing Midwest) and Buhl, Idaho (West Coast). 

All Grocery Product Division frozen products are distributed from Company 
facilities at Belvidere, Illinois; Watsonville, California; and Vineland, 

New Jersey; and from public warehouse facilities in Bonner Springs, Kansas; and 
Lubbock, Texas. 

At these points, all products are assembled and prepared for shipment to the 
trade. Canned goods, without labels, are directed to the canned distribution 
centers in pallet loads. Increased automation of labeling and packaging at these 
centers, instead of at production plants, is more practical and economical. 

These distribution centers were established to keep pace with the needs dic- 
tated by changing inventory and distribution procedures throughout the grocery 
trade. Shipments can be made anywhere within two days of receipt of order. 

Schweigert Meat Co. and Copeland Sausage Co., Inc., employ their own fleets 
of refrigerated trucks to control shipments to customers. Don's Prize Foods 


ships its products nationwide by leased trucks and common carrier. 
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RESEARCH AND DEVELOPMENT 


Green Giant traditionally has invested heavily in research and development. 
These funds are used not only to develop new products, but also to improve 
agricultural and processing practices, including environmental protection. 

Product researchers continually explore new product ideas and new uses for 
existing products. All research projects are objectively designed to obtain 
answers for production and marketing needs, ranging throughout the spectrum of 
products marketed by Green Giant and its subsidiaries. 

A major goal of product research is to find new and better methods of 
processing to assure the consumer of the most appealing and nutritious products. 
A complete pilot processing plant at Le Sueur, Minnesota, is used to aid in this 
search. 

Packaging research explores new methods and technologies of packaging which 
not only protect the product but also add to the convenience of preparation. Ex- 
amples are the "boil-in-the-bag" packaging perfected by Green Giant when it entered 
the frozen food business in 1961; shrink film packaging and Universal Product 
coding, which both offer convenience and economy. 

Other examples of Green Giant research and development leadership include 
the application of freon freezing to the processing of frozen corn-on-the-cob 
products and the successful introduction of a high-quality, early variety corn 
seed which fosters a more continuous packing operation. 

Green Giant also continues to seek ways to achieve greater productivity in 
its food processing operations, particularly through increased mechanization of 
product handling. 

Agricultural research is aimed at formulating seeds which offer greater 


resistance to the effects of drought, heat, disease and other problems. 
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DIVIDENDS 


Green Giant has paid quarterly dividends on its 
common shares since 1940. Common dividends in fiscal 1974 
totaled $1.02 per share. The current quarterly dividend is 


27 cents per share of common stock. 
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YEAR 
ENDED - 


MARCH 31 


1974 
1973 
172 
197] 
1970 


YEAR 
ENDED 


MARCH 31 


1974 
1973 
172 
197] 
1970 


CASH 
DIVIDENDS 


$4,037,000 
3,915,000 
3,342,000 
3,017,000 
2,875,000 


SERTESSD 
CONVERTIBLE 
PREFERENCE 


PER SHARE 


$1.76 
1.76 


DIVIDEND DATA 


SERIES C 
CONVERTIBLE 
PREFERENCE 


PER SHARE 


$3.84 
3.84 
2.67 


SERIES A SERIES B 
COMMON CONVERTIBLE CONVERTIBLE 
PER PREFERENCE PREFERENCE 
SHARE —- PER SHARE PER SHARE 
$1.02 $4.75 $4.75 
1.00 4.75 4.75 
.96 4.75 4.75 
.96 1.60 0.157 
.96 ae = 
PREFERRED PERCENT OF 
PER NET EARNINGS PAID 
SHARE EARNINGS AS DIVIDENDS 
$5.00 $9,558,000 42% 
5.00 7,695,000 51% 
5.00 6,792, 000* 49% 
5.00 5 452,000 55% 
5.00 4,968,000 58% 


* Includes extraordinary item of $337,000. 
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ANNUAL MEETING 


The annual meeting of shareowners is held on the third Friday in July. 


SHAREOWNERS 

As of August 29, 1974, there were 9,054 holders of common shares, 865 
holders of preference shares, and 944 holders of preferred shares of the 
Company. No shareowner owned as much as 10 percent of the 3,083,359 common 
shares then outstanding. As of August 29, 1974, American Home Products 


Corporation owned 289,800 shares of Green Giant common. 
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EMPLOYEES 


As of March 31, 1974, Green Giant Company had 6,300 full-time employees. 
In addition, the company employs 33,000 part-time employees during periods of 


peak activity. 
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PAYROLL COMPARISON 


YEAR WAGES 

ENDED AND 

MARCH 31 SALARIES 
1974 $81,055,000 
1973 / Seis 000 
eye 59,180,000 
197] 52,742,000 
1970 50,400,000 
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COMPARATIVE FIVE-YEAR FINANCIAL STATISTICS 


(amounts in thousands except per share figures) 


YEAR ENDED MARCH 31: 1974 1973 1972 1971 1970 
CURRENT ASSETS $130,634 $120,339 $103,700 $95,482 $95,331 
CURRENT LIABILITIES 47,086 44,144 37,499 32,413 32,935 
WORKING CAPITAL 83,548 76,195 66,201 63,069 62,396 
CURRENT RATIO 2.8-1 2.7-1 2.8-1 2.9-1 2.9-1 
NET PLANT & 

EQUIPMENT 68,662 64,730 58,003 54,704 52,597 
LONG TERM DEBT 52,951 50,845 45,802 45,296 46,825 
DEFERRED INCOME TAXES 6,424 5,643 5,239 3,619 2,330 


COMMON SHAREOWNERS' 
EQUITY PER SHARE $25.19 $23.76 $22.48 $21.50 $20.77 
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COMPARATIVE INCOME STATEMENT ITEMS 


(amounts in thousands of dollars except per share items) 


YEAR ENDED MARCH 31: 1974 is 1972 1971 1970 
NET SALES $383,644 $341,808 $275,143 $250,709 $239,911 
COSTS & EXPENSES 364,691 326,783 262,232 239/26 230 ,693 
INCOME TAXES Uio90 7.300 6,456 Deo 4,250 
EARNINGS BEFORE 

EXTRAORDINARY ITEM 95006 7,695 6,455 5 452 4,968 
EXTRAORDINARY ITEM -- -- 337 -- =< 
EARNINGS PER SHARE 

BEFORE EXTRAORDINARY ITEM $2.74 $2.19 $1.90 $1.67 $1201 
EXTRAORDINARY ITEM 

PER SHARE -- -- ad = == 
NET EARNINGS PER SHARE 2.74 aay) 2.01 I sy Heyl 
RETAINED EARNINGS AT 

END OF YEAR 61,829 56,308 Sesy ae 49,035 46 ,599 
CASH DIVIDENDS PAID 4,037 Se. 3,342 35017 aah hel 
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YEAR ENDED 
MARCH 31 


1974 
1973 
no72 
ey 
1970 


PLANT REINVESTMENT 
(dollar amounts in thousands) 


Sei 


CAPITAL DEPRECIATION % OF PROPERTY 
EXPENDITURES CHARGES DEPRECIATED 
$13,199 375300 39.0% 
105701 75210 40.4 
10,166 6,042 41.5 
8,603 Sieve 4] .9 
yeolo 5,482 42.4 
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PLANTS AND PRODUCTS 


The Grocery Products Division has 31 processing, distributing and can manu- 
facturing facilities in the United States and five in Canada. In addition, the 
meat processing subsidiaries and the Food Service Division have facilities at 


Minneapolis, Minnesota; and Alachua and Miami, Florida. 


GROCERY PRODUCTS DIVISION 
Watsonville, California 


frozen vegetables 
frozen packaging center 


Woodside, Delaware 

canned vegetables 
Tucker, Georgia 

distribution center 
Buhl, Idaho 

canned vegetables 

can manufacturing 

distribution center 
Belvidere, Illinois 

canned and frozen vegetables and rice 

frozen packaging center 

distribution center 
Lafayette, Indiana 

frozen entrees 
Fruitland, Maryland 

canned vegetables 
Niles, Michigan 


canned and frozen mushrooms 
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Blue Earth, Minnesota 
canned vegetables 

Cokato, Minnesota 
canned vegetables 

Glencoe, Minnesota 


canned and frozen vegetables 
distribution center 


Le Sueur, Minnesota 
canned vegetables 
Montgomery, Minnesota 
canned vegetables 
St. James, Minnesota 

frozen entrees 
Savage, Minnesota 

can manufacturing 
Winsted, Minnesota 

canned vegetables 
Vineland, New Jersey 


frozen casseroles 
frozen packaging and distribution center 


Parkesburg, Pennsylvania 
distribution center 
Denton, Texas 
distribution center | 
Dayton, Washington 
canned vegetables 
Waitsburg, Washington 


canned and frozen vegetables 
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Beaver Dam, Wisconsin 


canned and frozen vegetables 
frozen casseroles 


Fox Lake, Wisconsin 
canned vegetables 
Ripon, Wisconsin 


canned vegetables 
can manufacturing 


Rosendale, Wisconsin 


canned vegetables 


GREEN GIANT OF CANADA LIMITED 
London, Ontario 


canned vegetables 
canned puddings 


Tecumseh, Ontario 

canned and frozen vegetables 
Ste. Martine, Quebec 

canned vegetables 
St. Remi, Quebec 


canned stews, meats, pork and beans and puddings 


MEAT DIVISION 
Minneapolis, Minnesota - Schweigert Meat Co. 
processed meats 
Alachua, Florida - Copeland Sausage Co., Inc. 


processed meats 


FOOD SERVICE DIVISION 
Miami, Florida - Don's Prize Foods 


frozen precooked meats and meat products; frozen preplated meals 
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